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If	there	was	a	constant	good	news	we	see	on	TV	or	
we	 observe	 around	 us	 during	 these	 pandemic	
times,	it	is	the	solidarity	and	goodwill	people	have	
for	their	fellow	human	beings	especially	for	those	
who	 are	 suffering	 much.	 Nuong	 hindi	 na	 tayo	
makalabas,	 umagos	 mula	 sa	 ating	 loob	 ang	
kagandahang-loob,	 ang	 pakikipagkapwa-tao.	 This	
makes	 our	 topic	 now,	 ministry	 or	 service,	 very	
important	 for	 new	 evangelization	 in	 these	 new	
normal	times.	We	mentioned	on	our	very	first	post	
(Church	Interrupted	…	Church	on	the	Move	#1),	that	
during	 lockdown,	 when	 everything	 ‘disappeared’	
from	the	church,	mission	has	remained,	especially	
the	 mission	 of	 serving	 the	 very	 poorest	 and	
disadvantaged	among	us.	As	our	church	teachings	
emphasize,	 mission	 defines	 church.	 The	 church	
continues	the	mission	of	Jesus	which	is	the	Reign	of	
God.	 Ministry	 is	 a	 specific	 service	 of	 baptized	

members	in	the	name	of	the	Church	to	further	the	
Reign	of	God’s	love,	justice	and	peace	in	our	world.		

The	 pandemic	 has	 brought	 us	 into	 a	 whole	 new	
environment	and	one	of	the	things	that	we	wish	to	
ask	ourselves	as	church	entering	this	new	or	better	
normal	 times	 is	 what	 ministries	 has	 this	 new	
context	brought	out?	Or	at	least	how	is	it	renewing	
the	 traditional	ministries	we	have	 in	 the	 church?	
We	 have	 realized	 perhaps	 that	 the	 way	 we	 do	
ministry	before	 the	pandemic	might	no	 longer	be	
effective.	 New	 ministries	 or	 renewing	 our	
ministries	 arise	 from	presencing	 –	 deep	 listening	
(O.	 Scharmer)	 or	 in	 Tagalog,	 pagkanaririto	 at	
pakikiramdam/dama.	 Sa	 ating	 malalim	 na	
paglubog	at	pagdama	sa	kalagayan	ng	ating	kapwa,	
tinutulak	 ang	 ating	 puso	 na	 maglingkod	 sa	
anumang	 paraan,	 sa	 lubos	 ng	 ating	 makakaya,	
kasama	ang	 ibang	 ka-ramdaman	natin.	 The	more	
immersed	 we	 are	 in	 the	 real	 situations	 of	 our	
people,	especially	the	poorest	among	us,	the	more	
we	hear	the	call	of	Jesus	to	follow	him	perhaps	in	
new	pathways	so	that	God’s	Reign	comes	nearer	to	
our	 world	 in	 the	 midst	 of	 the	 darkness	 and	
confusion	around	us.		

We	would	like	to	know	from	you	our	readers	how	
are	you	renewing	the	different	ministries	you	are	
involved	 in	 –	 be	 it	 youth	 ministry,	 worship	
ministries,	 social	 action	 ministries,	 education	
ministry	–	 in	your	BECs/parish/diocese?	Perhaps	
you	have	also	started	new	ministries	in	response	to	
the	new	needs	arising	from	your	local	areas?		

Awaiting	news	from	you,	we	are	initially	presenting	
here	three	reflections:	on	Social	Action	Ministries	
from	 Bp.	 Broderick	 Pabillo	 now	 the	 apostolic	
administrator	 of	 the	 Arch.	 of	 Manila	 but	 used	 to	



 

head	 the	 Social	 Action	 Commission	 of	 the	 CBCP	
(NASSA).	On	Youth	Ministry,	we	have	the	head	of	
the	Youth	Commission	of	the	CBCP,	Fr.	Conegundo	
Gargantua	and	Mr.	Jude	Liao	a	youth	minister	from	
the	 Diocese	 of	 Cubao.	 For	 the	 ministry	 of	 lay	
leadership,	especially	 through	the	Parish	Pastoral	
Councils,	we	have	Mr.	Bienvenido	Araw	who	used	
to	be	part	of	the	PPC	of	their	parish	in	St.	James	the	
Great	 in	 Alabang.	 	 Mr.	 Araw	 also	 belongs	 to	 the	
Consultants’	Team	of	the	CBCP-BEC	Desk.	Perhaps	
these	 reflections	 form	 part	 of	 our	 wisdom-
gathering	 towards	 church	 renewal,	 our	
contribution	to	a	better	normal	society	arising	from	
a	renewed	culture	of	being	church	in	mission.		

	

BP.	BRODERICK	PABILLO	on					
Social	Action	Ministries	

For	 a	 long	 time,	 we	 have	 separated	 ministry	 on	
health	 from	 the	 social	 action.	 In	 some	 dioceses	
there	is	no	health	ministry.		

In	others	it	is	connected	to	the	social	action	but	only	
a	minor	desk,	if	ever	there	is	a	desk	and	personnel	
assigned	to	it.	There	are	some	dioceses	with	a	fully	
developed	health	ministry.	Now	in	the	experience	
of	 the	covid	pandemic	we	see	how	 important	 the	
health	ministry	is	–	to	take	care	of	the	sick,	to	take	
care	of	the	health	workers,	and	to	promote	health	
in	general.	This	is	a	lacuna	that	we	have	to	fill.	

We	 cannot	 separate	 social	 action	 from	 social	
communication.	 We	 need	 to	 connect	 the	 various	
social	 action	 centers	 to	 share	 information	 and	
resources.	 Now	 we	 see	 how	 important	 social	
communication	is	in	the	time	of	lock	down.	If	there	
is	a	disconnect	between	social	ministries	and	social	
communication,	the	disconnect	should	be	bridged.	

	

FR.	CONEGUNDO	GARGANTA	

	

1. Social	Action	Ministry	(SAM)	-	need	not	attend	
only	 to	 an	 empty	 stomach.	 It	 has	 actually	 an	
advantage	 to	 address	 the	 human	person	 in	 a	
wholistic	manner.	

	

2. SAM	during	the	post-pandemic	must	address	
the	human	person	as	part	of	the	solution	and	
not	only	as	a	recipient	of	its	services.	

	
	

3. I	observed	the	lack	of	established	data	base	as	
a	 guide	 or	 reference	 to	 the	 services	 being	
offered.	There	has	to	be	a	change	of	perception	
and	to	improve	the	strategies.	



 

		

Fr.	Conegundo	Gargantua	and																			
Mr.	Jude	Liao	on																																								

YOUTH	MINISTRY	
FR.	GARGANTA		

1. Christ	being	the	center	of	every	Youth	Ministry	
(YM)	 goes	 beyond	 all	 human	 conditions	 and	
situations.	It	is	creative	and	is	alive	as	shown	in	
the	 way	 media	 and	 social	 platforms	 were	
utilized	during	the	pandemic.	It	will	only	cease	
if	the	ministers	ceased	to	continue.	
	

2. Social/physical	distancing	will	strengthen	the	
culture	 of	 “distance,	 absence”	 as	 it	 is	 already	
observable	 since	 more	 young	 people	 are	
hooked	on	the	“virtual	environment”.	
	

3. I	am	foreseeing	a	greater	void	in	terms	of	the	
development	 of	 “community	 sensitivity”	 and	
probably	“narcissist”	tendencies.	

	
4. Coping	 with	 the	 “new	 normal”	 will	 require	

different	 life	 skills	 to	 adjust	 and	 respond	
properly	 to	 the	 yet	 unseen	 or	 unidentified	
conditions	that	will	come	from	the	pandemic.	

	

MR.	LIAO		

This	 pandemic	 has	 allowed	me	 to	 see	 the	 things	
we’ve	 taken	 for	 granted.	 Yes,	 they	 are	 present	 in	
our	 ministries,	 but	 not	 given	 much	 focus	 or	
prioritized.	 In	Marketing,	 there	 are	 4Ps:	 Product,	
Price,	Place,	Promotion	-	4	things	that	create	value	

for	 a	 consumer	 to	 be	 enticed	 to	 buy/consume	
something.	In	YM,	allow	me	to	use	4Ps	too	–	things	
we	should	set	our	eyes	to	focus	on,	prioritize,	or	at	
the	 very	 least,	 consider.	 These	 4	 are:	 Personal,	
Popular,	Purposeful,	Possibilities.	

Personal.	A	YM	that	is	personal	to	each	individual	
through	a	community	that	brings	people	together	
through	 belonging.	 From	 our	 face	 to	 face	
encounters	 to	 our	 online	 sessions,	 how	 personal	
have	we	been	with	our	young	people?	No	wonder	
brands	 and	 influencers	 have	 gotten	 to	 them…	
We’ve	forgotten	that	this	was	a	hallmark	in	Jesus’	
ministry:	HE	was	personal	to	the	many	people	he	
was	with,	spent	time	with,	healed,	called,	etc.	We’ve	
been	 so	 engrossed	 with	 growing	 in	 number	 or	
reaching	more,	that	we	forget	what	matters	most:	
the	person.	

Popular.	In	Christus	Vivit,	Pope	Francis	talks	about	
a	 ‘popular’	 church/ministry	not	using	 the	English	
meaning	or	famous,	but	the	Spanish	of	‘being	with	
the	 people.’	 This	 characterizes	 our	 evolving	
ministry	–	moving	away	from	invites	to	come	and	
see/join,	to	drawing	close	and	near	to	where	they	
are	 before	 inviting.	 This	 too	 characterizes	 Jesus’	
ministry,	not	the	being	famous,	but	with	being	with	
the	 people.	 We’ve	 been	 too	 comfortable	 in	 our	
parishes,	 halls,	 centers	 that	 we	 forget	 the	 many	
other	young	people	out	there.	Let’s	find	them	and	
stay	with	them,	journey	with	them	so	that	they	too	
will	journey	with	us.	Where	are	our	fellow	young?	
What	do	they	need?	What	do	they	want?	



 

Purposeful.	YM	has	been	focused	on	many	activities	
that	 have	 been	 running	 for	 months,	 years,	
sometimes	even	decades.	Many	of	us	do	things	for	
the	 sake	 of	 doing	 them	 because	 it	 will	 break	
tradition	 or	 we’re	 not	 comfortable	 moving	 away	
from	things.	Now	is	the	time	for	us	to	re-evaluate	
WHY	we	do	things,	what	for?	Our	ministry	must	be	
purposeful	in	what	we	do	and	why	we	do,	as	well	
as	for	our	young	people.	YM	should	try	to	provide	a	
means	for	young	people	to	find	purpose	in	life,	to	
be	purposeful	people	in	this	world.	As	Pope	Francis	
challenges	young	people,	“Dare	to	be	more!	You	are	
called	to	something	greater.”	That	same	challenge	
rings	true	for	us	in	youth	ministry.	We	are	called	to	
something	greater.	What	is	it	for	you?	

Possibilities.	We	must	continue	on	looking	forward	
and	toward	the	many	possibilities:	the	good	or	bad,	
the	 happy	 or	 sad.	 We	 must	 remain	 open	 to	 the	
Spirit	and	to	grace.	We	must	find	creative	ways	to	
reach	 out	 and	 be	 with	 young	 people.	 We	 must	
discover	 new	ways	 and	 paths.	We	must	 learn	 to	
always	 learn.	As	 the	 saying	goes,	 the	possibilities	
are	endless.	We	have	to	dare	to	do	our	part,	to	take	
a	risk,	to	draw	near,	to	stop	and	speak,	to	call,	and	
allow	to	be	called.	

There	will	be	many	challenges,	but	the	greatest	of	
all	 will	 be	 resistance	 to	 change/go	 out	 of	 our	
comfort	 zone.	 When	 we	 live	 in	 that	 bubble	 or	
pseudo	 reality,	 when	 we	 settle	 for	 what	 we	 are	
doing	and	who	we	are	with	–	this	is	dangerous.	We	
must	always	find	ways	to	spark	that	fire	as	it	ignites	
others’	 flame.	A	 flame	 that	 shines	 the	 light	of	 the	
One	 who	 is	 personal,	 popular,	 and	 purposeful	 –	
Jesus.	

May	we	find	it	in	us	to	return	to	the	Source	of	our	
ministry:	Jesus,	ever	young	and	alive	in	us	and	with	
us.		

Mr.	Bienvenido	Araw	on																																																	

PARISH	PASTORAL	
COUNCILS	

The	Covid	19	pandemic	taught	not	only	the	PPC	of	
specific	 parish	 but	 also	 the	 whole	 Philippine	
Church.	 The	 situation	 calls	 for	 a	way	 to	 organize	
and	 communicate	 with	 each	 other.	 with	 each	
church	organization	within	the	parish.	And	I	would	
say,	 this	 is	 happening	 too	 within	 the	 Philippine	

church,	 archdioceses	 and	 dioceses	 with	 their	
parishes.	

Let	 us	 take	 a	 parish	within	 a	 diocese:	 	When	 the	
lockdown	 was	 declared,	 church	 services	 and	
church	organizations’	activities	went	into	full	stop!	
Everybody	within	the	parish	was	lost	including	the	
parish	 priest!	 (and	 the	 diocese)!	 	 With	 our	
experience	 of	 two	 (2)	 months	 on	 lockdown,	 we	
realized	 that	 all	 planned	 programs	 and	 activities	
such	 as	 BEC	 activities,	 etc.	 can	 at	 any	 time	 be	
stopped	and	not	implemented.	

Learning	from	this	short	two	months’	experience	of	
lockdown,	leadership	dictates	that	there	should	be	
a	 ‘Plan	 B’,	 an	 alternative	 activity	 that	 can	 be	
implemented	 given	 certain	 assumed	 scenario,	
which,	 I	 think	 no	PPC	has	 done	 in	 the	 diocese	 of	
Paranaque.	We	have	always	planned	activities.	And	
all	are	programs	of	activities	…	action	oriented	with	
parishioners!	

Personally,	given	the	condition	of	this	pandemic,	I	
would	like	to	take	this	occasion	for	more	teachings	
and	 formation	 programs	 specifically	 for	 different	
layers	of	parish	‘workers’…	program	for	the	heads	
and	 assistant	 heads	 of	 parish	 organizations,	 a	
program	 for	 members	 of	 different	 parish	
organizations,	 and	 a	 program	 for	 the	 general	
parishioners.	 And	 ALL	 programs	 will	 be	
implemented	through	Zoom	or	equivalent	platform	
since	meetings	and	gatherings	are	not	permitted.	

This	alternative	course	of	action	is	really	called	for	
even	without	Covid	19	Pandemic.	PPC	plans	and	
implements	programs	and	activities	and	leave	
behind…far	behind	the	formation	and	
nourishment	of	parish	leaders	(even	diocesan	lay	
leaders	for	that	matter).	



 

Fr.	Romel	P.	Enar	
Social	Action	Director,	Diocese	of	Kabankalan	

	
	
What	 has	 the	 pandemic	 experience	 taught	
you	about	ministry?	
In	 the	 midst	 of	 frequent	 interruptions,	 our	
Church	 has	 been	 on	 a	 constant	 dynamism	
bringing	out	the	holiest	and	the	best	in	us.	This	is	
not	to	deny	the	pains	and	sorrows	as	well	as	the	
horrors	 the	 pandemic	 has	 brought.	 From	 an	
appreciative	 stance	 here	 are	 some	 lessons	 the	
pandemic	taught	me	about	ministry.		
	
Ministry	 is	 animated	 by	 an	 encounter	 with	
God.	Every	ministry	begins,	continues	and	ends	
with	an	encounter	with	God.	This	sets	the	Church	
apart	 from	 the	 government.	 We	 serve	 and	 we	
share,	 because	we	of	 our	 faith.	 The	quarantine	
has	given	me	ample	quality	time	for	solitude	and	
prayer,	 and	 daily	 celebration	 of	 the	 Eucharist	
that	deepened	my	intimacy	with	God.	Moreover	
it	helped	me	clarify	once	more	my	purpose	and	
mission	–	to	continue	to	discover	and	know	God,	
to	draw	my	heart	 closer	 to	him	 in	 love,	 and	 to	
serve	him	in	and	with	the	faith	community.		
	
The	 inherent	 goodness	 and	 faith	 of	 the	
people	inspire	the	clergy.	To	make	people	feel	
that	 we	 are	 one	 with	 them,	 our	 bishop	 went	
around	every	parish	with	the	Blessed	Sacrament,	
while	many	 priests	would	 do	 it	weekly	 during	
the	Lenten	Season.	How	the	people	kneel	along	
the	streets	beside	the	altars	they	brought	out	of	
their	houses	shows	their	 immense	 love	for	and	
faith	in	God	that	edified	us.	This	faith	bore	fruit	
in	generosity	towards	one’s	neighbor.	

We	consulted	our	 lay	 leaders	how	they	
are	during	the	quarantine.	The	faith	of	the	people	
and	 their	 honest	 assertiveness	 inspired	 us	
priests.	 This	 paved	 the	 way	 for	 the	 program	
“Kaingod	 Ko,	 Buligan	 Ko”	 (Kapitbahay	 Ko,	
Tutulungan	Ko)	that	shared	food	packs	to	more	
than	15,000	families.	This	came	from	donations	
in	kind	and	in	cash	that	reached	PhP	1.5	M	from	
parish	 funds	 and	 local	 benefactors.	 Truly,	 the	
laity	 are	 a	 treasure	 in	 the	 Church.	 Their	
generosity	is	something	we	the	clergy	can	learn	
a	lot	from	them.	
	
Collaboration	achieves	more.		I	have	seen	how	
the	national	and	local	government	have		

	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
endeavored	 to	 deal	 with	 COVID19.	 There	 are	
inadequacies	 and	 incapacities.	 However,	 we	
could	 not	 move	 together	 if	 we	 only	 criticize.	
Putting	 aside	 differences	 we	 can	 focus	 on	 the	
helping	and	improving	the	service	delivery	to	the	
people.	 It	 is	 really	 admirable	 to	 see	 how	 the	
priests	become	part	of	the	LGU’s	IATF,	how	some	
donations	 are	 given	 by	 the	 parishes	 to	 the	
barangays	for	distribution,	how	the	government	
officials	 silently	donate	 to	 the	Church,	how	 the	
LGU’s	 DRRM	 assists	 the	 parishes	 in	 observing	
the	 IATF’s	 health	 protocols,	 and	 many	 more	
concerted	efforts.		
	
How	do	you	foresee	ministry	post	pandemic?		
It	is	greatly	in	the	leadership	of	the	dioceses,	the	
directors	of	commissions,	the	parish	priests	and	
their	 PPC	 and	 lay	 leaders	 that	 post	 pandemic	
ministry	will	effectively	unfold.	These	are	what	I	
foresee	in	the	future.	
	
More	spaces	for	encountering	God.	The	health	
protocols	have	 limited	the	physical	presence	of	
the	faithful	in	places	of	worship	and	in	religious	
gatherings.	The	unusual	celebration	of	the	Holy	
Week	 showed	 that	 there	 are	 spaces	 for	
encountering	 God	 outside	 the	 church	 building.	
Discovering	 and	 promoting	 these	 places	 and	
avenues	could	help	sustain	and	enrich	faith	and	
spirituality.	
	
Equipped	 evangelizers.	 The	 new	
evangelization	challenges	us	to	venture	into	new	
ways	 of	 sharing	 the	 same	 eternal	 message	 of	
God’s	 love	and	 life	 to	all.	The	virtual	mode	has	
been	the	new	way	of	being	present.	However,	in	



 

dioceses	 where	 many	 still	 cannot	 view	 videos	
and	photos	online,	the	materials	for	evangelizing	
the	family	and	all	the	family	members	have	to	be	
done	within	the	household.	Provision	of	guides	
for	 family	 prayers	 and	 liturgies,	 formation,	
catechesis,	and	Bible	sharing,	among	others	are	
seen	 to	 help	 advance	 the	 people’s	 faith	
development.	Eventually,	more	will	have	access	
to	videos	and	pictures	online.	As	such,	it	would	
be	 probable	 that	 the	 social	 communications	
capacities	 of	 our	 ministers	 -	 lay,	 ordained,	
consecrated,	will	have	significantly	developed.		
	 I	 also	 foresee	 ministers	 who	 are	 more	
vigilant,	that	as	prophets,	speak	about	a	radical	
‘new	 normal’	 in	 the	 social,	 political,	 economic	
and	cultural	arena.		
	
Dynamic	 Social	 Action	 Ministry	 in	 the	
Parishes	and	BECs	
In	our	diocesan	journey,	we	discovered	how	the	
liturgical	 and	 sacramental	 life	 or	 the	 priestly	
mission,	has	been	in	the	forefront	of	the	ministry	
in	the	Church.	Lagging	behind	is	the	social	action,	
the	 kingly	 function.	This	 pandemic	 opens	wide	
the	door	for	more	social	action	works	that	cater	
to	 the	 various	 needs	 of	 our	 parishioners	
including	those	in	the	BECs,	who	are	themselves	
are	 inherently	 generous	 even	 in	 their	material	
poverty.	
		
What	challenges	and	changes	in	the	ministry	
do	you	foresee?		
We	adapt	so	as	to	be	relevant	and	effective	in	our	
ministry.	 The	 challenges	 and	 changes	 that	
present	 themselves	 are	 a	 welcome	 needed	
opportunity	 for	 growth	 in	 this	 fast-changing	
world.	Here	as	some	that	stand	out.	
	
Witnessing	 of	 the	 faith	 beginning	 with	 the	
clergy.	It	has	been	said	that	the	parish	is	as	good	
as	its	parish	priest.	Pastoral	zeal	in	the	ministry	
may	waver	or	it	may	be	further	enkindled	in	this	
time	of	pandemic.	Leadership	that	springs	from	
a	 life	 of	witnessing	 is	 a	 huge	 challenge	 for	 any	
minister	 in	 this	uncertain	period.	However,	 the	
more	the	priest-leader	goes	deeper	in	his	prayer	
life,	 the	 more	 he	 can	 become	 dedicated	 and	
passionate	 in	 the	 ministry	 regardless	 of	 the	
situation.	 The	 added	 task	here	 is	 the	 collective	
witness	of	the	presbyterium	of	the	diocese	or	a	
religious	community.	This	could	be	seen	in	how	
we	make	and	carry	out	decisions,	how	we	listen	

and	 communicate,	 how	 we	 allow	 for	 greater	
participation.				
	
Financial	stewardship	in	the	parishes.	It	 is	a	
reality	that	funds	in	the	poor	parishes	have	been	
depleted	during	the	quarantine.	The	same	is	true	
in	 many	 parochial	 schools.	 It	 is	 a	 challenge	 to	
think	diocesan,	to	be	concerned	not	only	of	our	
parish	 but	 other	 parishes	 as	 well.	 Yes,	 in	 the	
diocese	 we	 already	 have	 our	 “All-in	 All-out”	
where	 every	 priest	 remits	 to	 the	 Curia	 all	 the	
financial	fruits	of	the	ministry	and	at	the	end	of	
the	 month,	 we	 all	 receive	 the	 same	 amount.	
Expanding	 this	 way	 of	 life	 to	 the	 parishes	 is	
something	 that	 could	 be	 a	 game	 changer.	
Imagine	 when	 parishes	 and	 parochial	 schools	
with	 extra	 funds	 be	 able	 to	 share	 theirs	 with	
those	who	have	less!	With	the	financial	system	in	
place,	it	could	be	easier	for	each	parish	to	share	
their	resources	considering	that	every	parish	has	
annual	 pastoral	 plans	 with	 budget	 allocation.	
This	 is	 financial	 stewardship	 that	 could	greatly	
influence	the	parishioners	to	further	advance	the	
love	offering	or	 the	(modified)	 tithing	program	
towards	 the	 eradication	 of	 the	 arancel	 in	 the	
future.		
	
Fidelity	 to	 the	 diocesan	 vision	 and	mission.	
The	vision	and	mission	gives	each	diocese	or	any	
community	a	direction.	The	pandemic	may	have	
led	us	off	the	path	or	interfere	with	our	journey.	
Addressing	urgent	concerns	is	best	animated	by	
its	rootedness	in	the	vision	that	the	community	
made.	Otherwise,	we	fall	into	the	trap	of	shallow	
and	faith-less	involvement.	Linking	to	the	visions	
adds	 meaning	 to	 the	 all	 sacrifices	 the	 faith	
community	 is	 doing	 for	 the	 common	 good.	 As	
such,	we	move	with	concerted	quality	efforts	to	
align	 endeavors	 for	 the	 building	 and	
strengthening	 of	 ecclesial	 communities,	
evangelizing	 the	 youth	 and	 families,	 and	
promoting	participatory	


